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STATEMENT OF WORK
Installation of CINA Quality Suite™
Implementation of CINA Point of Care Reports™, including 
Protocol Content developed in conjunction with 
[bookmark: Text1]<<INSERT ORGANIZATION NAME>>



	Prepared by:
	[bookmark: Text2]<<PREPARED BY>>

	Prepared for:
	[bookmark: Text3]<<PREPARED FOR>>

	Date:
	[bookmark: Text4]<<TODAY'S DATE>>




Project Overview
[bookmark: Text5]<<CLIENT NAME>> (“Client”) desires that the CINA Quality Suite™ (“CQS”), including the Protocol content developed in conjunction with Client, be installed and implemented according to the specifications and terms outlined in this Statement of Work. 
DARTNet Institute (“DARTNet”) has entered into a Non-Exclusive License Agreement with QED Clinical, Inc. d/b/a CINA (“CINA”) pursuant to which CINA licensed CQS to DARTNet and granted DARTNet the right to license the CQS to clinical organizations using electronic health data for research and quality improvement purposes.  Pursuant to the terms of the DARTNet Licensed Software Agreement, of even date herewith (the “License Agreement”), DARTNet has agreed to license to Client the CQS.  In connection with such license, DARTNet has also agreed to provide the installation and implementation work for the CQS outlined in this Statement of Work (“SOW”).  DARTNet may utilize subcontractors to perform some of the work functions required in this SOW.  DARTNet will ensure that all subcontractors will be covered under a Subcontractor Business Associate Agreement (“BAA”) and Subcontractor Agreement with DARTNet, which will be made available to Client upon request.  
Client Responsibilities / Deliverables:
1. Hardware Requirements and Installation: 
a. [bookmark: Text6] Client will provide a separate server or virtual machine, including all supporting software, for use with the CQS, according to the specifications outlined in Schedule A. (1)      Initial OR
b. [bookmark: Text7]DARTNet will provide a server and all supporting software, for use with the CQS, according to specifications outlined in Schedule A. (2)      Initial
2. Access to Client Resource:  Client will provide access to a technical and clinical resource for DARTNet throughout the term of this SOW and licensure of the CQS, unless otherwise stated under separate Agreement. 
3. Communication:  Client agrees to notify DARTNet in a timely manner of any issues, questions, or concerns related to the functionality of the CQS, the installation process, or ongoing support and maintenance.  Communication may occur via email, verbal or written correspondence.  
DARTNet Responsibilities / Deliverables: 
1. CQS Installation and Implementation: DARTNet agrees to oversee and manage the installation of the CQS and implementation of the CINA Point of Care Report™ to include the following: 
a. Data Mapping:  DARTNet will perform or oversee the mapping of all data elements for import into the CINA CDR™ that are required for use by the CINA Point of Care Report™, including all current and future protocol content developed in conjunction with Client.  
b. Data Validation:  DARTNet will perform or oversee the testing and validation of all data elements imported into the CINA CDR™ and used by the CINA Point of Care Report™, including all current and future protocol content developed in conjunction with Client.  DARTNet will ensure adequate communicate with Client when documentation patterns within the Client’s EHR preclude the import of consistently accurate data into the CINA CDR™.  
c. CINA Point of Care Report™ Implementation:  DARTNet will perform or oversee the implementation and testing of the CINA Point of Care Report™.  
d. Schedule for Installation and Implementation of the CQS:  It is estimated that the Installation and Implementation of the CQS will require four (4) to six (6) weeks from the time of execution of the required agreements and preparation of the server.  


Installation and Implementation is expected to proceed as follows: 
	Week
	Activity
	Responsibility

	Week 1*
	Install CQS software on Client prepared server / VM
	DARTNet / Subcontractor

	Week 2-4
	Data Mapping
Data Validation 
Modify Data Source Definitions as needed
	DARTNet with input from Client Resource(s) as needed

	Week 4-6
	Initial Testing of the CINA Point of Care Report™
Review Protocol Content with Approving Provider
Set up / Test print schedule
Test Point of Care Reports in practice setting
Train staff on Point of Care Report work flow
Pilot Point of Care Reports in practice setting
	DARTNet / Client

	Week 6-8
	Roll out remaining providers on Point of Care Report
	Client


· Week 1 starts once server is instantiated, DARTNet access to server and all source databases have been verified.
2. Ongoing Support and Maintenance
a. Issue Resolution:  DARTNet will provide Client with a mechanism for communicating any issues or concerns with the use of the CQS by Client.  Issue resolution will be in accordance with the Customer Support Services policies outlined in Schedule A of the License Agreement.  
b. Continuation of Support:  Support and maintenance of the CQS will be provided by DARTNet for the duration of the term of the License Agreement.  In the event DARTNet is unable to continue to provide support to Client, support services will be transferred to CINA or another authorized CINA reseller, with the concurrence and authorization of Client. 
3. Additional Point of Care Report content (Protocol Development):
Insert any new protocols below or indicate none
a. [bookmark: Text8]<<INSERT PROTOCOLS OR INDICATE NONE>>
Fees and Payment Schedules:
1. Fee Schedule:
a. All fees will be paid directly to DARTNet.  DARTNet will pay all third party software vendors, including CINA, and third party subcontractors from the fees received from Client, unless otherwise stated in an Addendum to this Statement of Work. If the Client provides the server or virtual server and the underlying software for installation of the CINA CQS then Client will purchase this hardware and/or software directly.
b. Patient counts will be updated annually by DARTNet unless the Client undergoes a significant change in the size or scope of their clinical operations such as merges with or purchases additional clinical sites which will utilize the CINA CQS. In this case a new patient count will be performed and any adjustments to the licensing and maintenance fees applied to the next quarter’s payment.


	
	
	Total
	At signing

	Software License Fee (Quarterly)
	$75/1000 patients
	[bookmark: Text9]<<AMOUNT>>
	[bookmark: Text10]<<AMOUNT>>

	Support / Maintenance Fee (Quarterly)
	$150/1000 patients
	[bookmark: Text11]<<AMOUNT>>
	[bookmark: Text12]<<AMOUNT>>

	Implementation Fee (One-Time)
	$2500
	[bookmark: Text13]<<AMOUNT>>
	[bookmark: Text14]<<AMOUNT>>

	Installation Costs (One-Time)
	
	[bookmark: Text15]<<AMOUNT>>
	[bookmark: Text16]<<AMOUNT>>

	Server and Software (One-Time)
	$3500
	[bookmark: Text17]<<AMOUNT>>
	[bookmark: Text18]<<AMOUNT>>

	Extra Custom Development
	
	[bookmark: Text19]<<AMOUNT>>
	[bookmark: Text20]<<AMOUNT>>

	
	Total due at contract signing
	[bookmark: Text21][bookmark: _GoBack]<<AMOUNT>>


2. Payment Schedule:
a. Upon execution of this agreement, the following fees are required to be paid: 
(i)	First Quarter License Fee  
(ii)	One-time Implementation Fee
(iii)	Installation Costs 
(iv)	Any fees for additional development work 
b. License Fee and Ongoing Support and Maintenance Fees will be billed quarterly and in advance. 
c. Late payments will incur interest at a rate of five percent (5%) per annum
3. Payor:
a. [bookmark: Text22]All payments associated with this Statement of Work dated <<DATE>> will be the responsibility of: 
[bookmark: Text32]<<NAME OF INSTITUTION (INSERT SAME AS COVERED ENTITY IF NO THIRD PARTY PAYMENT)>>
[bookmark: Text33]<<ADDRESS OF INSTITUION>>
[bookmark: Text34]<<RESPONSIBLE PARTY>>
By: (3) 
[bookmark: Text36]Title: (4)     
[bookmark: Text37]Date: (5)     
IN WITNESS WHEREOF, the Parties hereby agree to all of the above terms and have executed this Statement of Work by a duly authorized officer or officer representative. 
	<<COVERED ENTITY NAME>>
	
	DARTNet Institute

	By:
	(6)
	
	By:
	

	Name:
	(7)     
	
	Name:
	     

	Title:
	(8)     
	
	Title:
	     

	Date:
	(9)     
	
	Date:
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